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Board/Committee: Policy and Organisation Board
Date of Meeting: 16th March 2020
Title: MICROSOFT ENTERPRISE AGREEMENT AWARD OF 

CONTRACT
Author: Head of IT
Status: For Decision

Purpose

For the board to award a contract exceeding the EU Threshold in accordance with the 
Council’s Contract Procedure Rules (CPRs) Part 4 – Schedule 13 Para 15.4.

Recommendation

That the board award a contract under the Central Buyers Consortium (CBC) Framework 
Lot 1 – Software, using a Direct Award to Phoenix Software an Awarded Supplier, for the 
supply of the Council’s Microsoft Enterprise Agreement (EA) with a combined cost of 
£193.378.98 over 3 years. 

1.0 Background

1.1 Our current EA with Microsoft expires in April 2020.  The agreement, centrally 
negotiated by Government, gives all Local Authorities access to discounted Microsoft 
Software licences and needs renewing every 3 years.

1.2  Phoenix Software have historically supplied the Council with all of its Microsoft 
software requirements as well as other system software not owned by our Business 
application vendors.  They have also assisted with our numerous migrations over the 
years including Office 2003 to 2010 and Windows XP to Windows 7.

1.3  We are currently engaged with Phoenix Software with them assisting us to generate 
our cloud migration plan and strategy.

1.4  The Council’s CPRs allow for collaborative procurement arrangements, such as the 
CBC Framework, to be entered into in order to secure value for money.  A direct award 
allowed for in the CDC Framework would mean that the Council does not need to 
advertise the contract opportunity to be the subject of a full tender exercise. This would 
negate any potential cost, staff time and effort in establishing a new relationship, 
reviewing/renewing current projects and setting up accounts and process on our systems 
if the result of a tender caused a change in supplier.

2.0 Central Buying Consortium Framework

2.1 The framework is fully compliant with OJEU and Public Contracts Regulations and 
allows us to deal with the matter by way of a direct award in order to maintain the 
continuity of our existing services, and is allowed for in the Council’s CPRs. All awarded 
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suppliers are assessed on their financial standing, technical ability and have the following 
insurance in place:

Employers Liability insurance – minimum of £10m

Public Liability insurance – minimum of £5m

Product Liability insurance – minimum of £5m

Professional Indemnity insurance – minimum of £2m

2.2 These software costs have been budgeted for and there is no real change 
compared to the costs for the previous contract period.

3.0 Risk Assessment.

4.1 Many of the usual and identifiable risks initially present in this type of project have 
been negated by the CBC Framework which is fully OJEU and Public Contracts 
Regulations compliant.

4.2 If a tender exercise results in a change of supplier there is the potential for; 
increased cost and or delay to the work we are conducting with Phoenix in defining our 
Cloud Strategy and Exchange migration; increased resource overheads in establishing 
a new relationship, and potential slow response to support requirements whilst these 
arrangements bed in over time, potentially impacting negatively on the day to day 
response of the IT services.

4.0 Conclusion:

The report summaries the benefits and risks of undertaking a tender exercise for 
renewal of our EA, however for best value to the Council it is considered that a Direct 
Award would avoid the time and resource expenditure associated with a tender 
resulting in a change of provider of this provision.

Financial Services comments:
The budget for the renewal of the 
Enterprise Agreement is sufficient to 
cover the cost of this award

Legal Services comments: None
Equality and Diversity: None
Risk Assessment: As contained in the report
Background papers: None
Appendices/Enclosures: None
Report author/Lead author: David Eland
Climate Change implications None


